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1,

The State Timber Enterprise (Lesnoye Pronwshlenncye Kihowaystvo IR !
~-=-LesPromKhos) at Gelendzhik was an agency of the Ministry of the Tlmber

Industry (Mihisterstvo Lesnoy Promyshlennosti) in Moscow, The task of the
Gelendzhik agency was procurement and processing of timber cut in the ares,

[ | I often visit=- 25X

€d 1T8 collection points and sawmill, The sgency's adminisoration was lo-

cated on Lunacharskiy ulitsa in Gelendzhik; the director was (fnu) Rato- -
bylskly, who supervised one deputy and about 12 employees, I do not know

the exact number of workers and lumberjacks, but I belisve there were sev-

eral hundred, ’

Four timber-cutting areas with collecting points (delyanka) were under the
LegPromKhoz administration at Gelendzhik, They weres

a, The Myagkays Shchel area located near the 13<km point on the road lead-
ing to Pshada via Mikhaylovskiy Pereval. 25X1

be The lTﬁhakm ares on the same road in the vicinity of Mikhaylovskiy Pereval.

¢, The Shircko-Pshadskaya Shchelina located about four km northwest of
Pshada, This was the largest of the collecting points,

SECRET

STATE | #x [arwy T ff [navy [#;C]AIR ]#-x]FBI [ Taec [ ] [ b ] »

[ SEX T T

"isatan Distrit

| —

Approved Iifor Release 2002/017/15 CIA- RDP80-00810A001 100310008 7



Approved For Release 2002/07/15 : CIA-RDP80-00810A001100310008-7
SECRET/SECURITY INFORMATION 25X1A

-

"d, Pshada area in the vicinity of the village of Pshada.

e, In. addition to these four timber-cutting areas and collection
points, the agency also owned & sawmill (ZLesopil Zavod)

close to the Shiroko-Pshadskaya Shchelina collection point.

-LesPromKhoz turned out mostly oak lumber for construction purposes,

since oak forests predominated in the Gelendzhik area., Ash, English
elms, &spen, and elder were also cut for firewood. Elder, however,
was cut mostly for lumber. Oak trees cut by the Gelendzhik Enterprise
were of various slizes. The largest trunks were sbout 'two meters in
diameter at the base; however,most of the oak cut for lumber had a
diameter at the base of the trunk of from 50 to 70 cm, affording
timber 1n 12 m. lengths. Two types of oak were cut; “southern wak
(Yuzhnyy dub) andCircassian oak (dub Cherkes). Although both types were
quite similar in appearance, they had differences in grain: the
Cherkes was twisted inside, and could mot, therefore, be used for
lumber; _except for occasional use for short boards, i1t was cut
mainly for firewood; the southern sak had an even grain and the

trunk was used solely for lumber, .

Each timber-cutting area under the administration of the Gelendzhik

‘State Timber Enterprise had its own timber-cutting detail of several

dozen lumberjacks., Trees were cut with hand saws and axes. Felled
trees were stripped of braneches and dragged by horses or oxen to
collection points. Sometimes this point was filve to six kilometers

away from the cubtting area. When there was some kind of road /
available, the timber was loaded on primitive carts. In regions {
where no roads were available, the timber was dragged by iron chains

to the collecting point. Firewood was graded and stacked in the

open; sale of timber and firewocd to customers was done at the

collection polnt. Normally the timber was then transported by
customers; but in some cases, when the necessary arrangements had
been made with the Gelendzhik agency, the means of transportation .
could be supplied by them. However, this was exceptional, since the
agency had only four trucks at its disposal: two GAZ-AA of li-ton
capaclty; one ZIS-5 of three-ton capacity; and one ZI8-150 of
four-ton capacity. The Timber Enterprise's maln customers were rest
homes and sanitariums in Gelendzhik. Several Novorossiysk State
agencles and organizations were also regular customers. .

The sawmill in the Shiroko-Pshadskaya Shchelina area consisted of
several buildings. One large, wooden,barracks-type building was used
&8 a8 shop. It was eguipped with: '

a. Five to six éteamaoperating clrcular saws; the largest one
was 60 cm. in diameter, :

b. Oné~vertical cutter wlth five or six saws

¢. One steam engine with boller which provided power for the
operation of machinery

The director of this mill was (fnu) Shadrin . The mill was operated
in one elght-hour shift. I do not know how many workers were
employed there, but together with loaders 1t might have been about 50,

Workers employed with LesPromKhoz lived in wooden barracks located at
the timber collecting points. These were small wooden structures
housing two apartments each of ‘two rooms and a kitchen. I do not know
what the rent was for such an apartment, but I know that many workers
after having worked two years for LesPromKhoz had managed to save
enough money to buy lumber and to build such houses. An agency-
operated grocery store where workers could buy their food was located
at the 1T7th-km collecting point. Since almost all lumberjacks were
married and had lots adjoining their houses where they used to keep
fowl, plgs, and even cows, procurement of food was not' a problem. ‘
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LumberJacks were pald plece wages., I do not know how much they
received for construction timber; but,for each cubic meter of firewced
they cut, they weve pald 18 rubles, The selling price of such flre-
wood at the collecting point was 20 rubles per cubic meter, ILumber-
jacks could meke 800-1,000 rubles per month; some managed to make

1,200 rubles, 8ince the Gelendzhik winters were very mlld, with

1ittle snow, the timber-cutting season lasted throughout the year,
perhaps being discontinued only during several rainy days.

In addition to the State Timber Enterprise there was in Gelendzhlk an
ageney of LeeKhoz, which I think, although I am not sure, was :
subordinate to the Forest Ministry (MinLeeKhoz). The Gelendzhlk
LesKhoz agency was loocated on Shiroko-Pshadaskeya Shchelina , close to
the State Timber Enterprise. The mein tasks of LesKhez, as I under-
stood 1t, were preservation of forests and reforestation., However,
in addition to these, LesKhoz was very actlve in cutting timber and
selling it to customers, LesKhoz also had several timber-cutting

. areas and collecting points in the Gelendzhik vioinity. Two of them )

‘were located on both slopes of Mikhaylovskly Pereval, Quite a

number of private lumberjeoks were used by LeeKhoz for cutting fire-
wood, It was common for a group of unemployed lumberjackse to :
spproech prospective ocustomars with an offer to deliver firewcod at
certain prices, Having secured one or several such oustomers, the
lumber jacks would then ask LeeKhez for authorlzatlon to utlilize
fallen trees (valezhnik) in an area. Normally LesKhoz would
désignate the exact area and give a written authorlzation to the
lumberjacks to use fallen trees there for cutting into flrewcod.

It would be agreed that a certaln amount of money, usually two
rubles per cublo meter, would be deposited in the LesKhoz office,
the exsact amount depending on the quantity of firewood whioch the

~ lumberjacks procured. The average price for which the lumberjacks

would sell their firewood, on the spot, would normally be & bit over {
20 rubles per cublc meter since Bhe wood was generally very dry. |
The areas in which LesKhoz gave authorlzatlons to private lumber- L
Jacks to procure firewood were usually far away from any roads, b
Transportation costs for such flrewood were rather high; because :
this was dry wood; the people preferred it. I remember that in

1951 the Gelendzhik Rest Home bought 1,200 cu. m. of

such firewood from private lum ) auled it with three

trucks to Gelendzhik; afterwards two of the trucks had to be over-

hauled.
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